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Section 1.0 Program Overview

GwRideConnect is the ridesharing agency that serves the George Washington Regional
Commission (GWRC) area, one of the fastest growing regionsin the State. This region consists
of Stafford, Spotsylvania, Caroline, and King George counties and the City of Fredericksburg.
GWRideConnect promotes ridesharing and transportation demand management (TDM)
techniques to assist persons seeking transportation options to their workplaces and other
destinations. It isthe goal of the program to promote, plan and establish transportation
alternatives to the use of the single occupant vehicle (SOV), improving air quality, reducing

congestion and improving the overall quality of life for the citizens of the region.

As stated in the program's Long Range TDM Plan, GWRideConnect will continue to be the
recognized source for TDM and transportation information and assistance in the George
Washington Region. The program will offer an expanded portfolio of TDM services.
GWRideConnect will work to be an integrated component of transportation, land use and
development planning and processes, and will continue to engage local businessesin TDM
programsin the region. In addition to performing awide range of daily TDM activities,
GWRideConnect supports the largest vanpool fleet in the State, manages the ADVANTAGE
vanpool self-insurance pool for the entire State and is an active partner in regional transit and

transportation planning.
Section 1.1 Program Background

The Rappahannock Area Development Commission (RADCO) was formed in 1968. The
Commission is one of 21 Planning District Commissions (PDCs), established to facilitate local
government cooperation in addressing regional problems and issues in Virginia. Planning

District 16, the region overseen by RADCO, consists of the region described above.

In 1974, the RADCO Rideshare program was created in response to the OPEC oil embargo,
which spurred increased fuel prices and peaked interest in carpooling and other non-SOV
transportation options. RADCO Rideshare provided ride matching, carpool, and vanpool
services to residents, employees, and employers in Planning District 16 until 2007 when
RADCO was renamed the George Washington Regional Commission (GWRC) and RADCO
Rideshare became GWRideConnect.
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The program has grown and evolved over the years to provide awide range of TDM programsin
addition to ride matching. Thisfiscal year GWRideConnect will conduct the following work
elements to achieve the Goal's, Objectives and Strategies set forth in the program's Long Range
Transportation Demand Management Plan. The work elements performed will be: 1) Freeride
share matching program. 2) Provide transit solutiong/aternativesin the region. 3) Follow up
assistance to all new GWRideConnect clients. 4) Facilitate the formation of vanpools and
maintain the existing vanpool fleet. 5) Operate the Advantage self-insurance program for
vanpools. 6) Financia assistance for 20 vans through the Van Save program. 7) Financia
assistance to new vanpools through Van Start. 8) Assist vanpools with the Smart Benefits
Program. 9) Support and promote the vanpool National Transit Database (NTD) program. 10)
Facilitate the formation of carpools & provide support. 11) Conduct follow up with all
GWRIideConnect clients to track placement and provide additional assistance. 12) Assist clients
with VRE /Amtrak/METRO. 13) Assist FRED transit by serving on the Public Transit Advisory
Board (PTAB) and continue to sell fare media. 14) Promote and assist private commuter buses
in region to maintain existing routes and expand future routes. 15) Work with the
Fredericksburg Area Metropolitan Planning Organization (FAMPO) to incorporate TDM
strategiesin planning. 16) Work with the Virginia Department of Transportation (VDOT) and
FAMPO to establish commuter parking lots. 17) Lease commuter parking spaces from private
property owners. 18) Promote teleworking. 19) Reduce annua gasoline consumption and motor
vehicle emissions. 20) Advertise and promote GWRideConnect. 21) Engage local businessesin
establishing TDM techniques at their workplaces. 22) Engage local realtors to distribute
rideshare material to new residentsin the region. 23) Work with the State to establish TDM
strategies and techniques for magjor corridors. 24) Establish a Guaranteed Ride Home program in
the region for local commuters.

GWRideConnect monitors and self-evaluates the program and the work elements to determine
their effectiveness. Elements are added, deleted or adjusted to meet the needs of the citizens of
the region and the ultimate goals of the program. A complete description of the Evaluation Plan
and the Program Results can be found in Section 7.0 and 8.0. A complete list of the types of data
that is collected by the staff isincluded in Section7.1.
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Section 2.0 TDM Program Demogr aphics and Areas Served

Description of Service Area

Since 2000, GWRideConnect’s service area, shown in Figure 1, has grown more rapidly than

any other region in Virginia. The majority of the region’s growing population livesin the

urbanized area surrounding the City of Fredericksburg.

Located about 50 miles southwest of the District of Columbia, GWRideConnect’s 1,410 square-

mile service areais currently home to approximately 345,000 residents and 163,000 jobs. The

region primarily serves as afeeder market for Washington, D.C. to the northeast, and to alesser
extent, Richmond to the southeast. The City of Fredericksburg and military installations at

Quantico, Fort A.P. Hill, Dahlgren, and the Naval Surface Warfare Center are also significant

local employment centers.

Demographic Profile

The population of GWRideConnect’s service area has increased by more than 400 percent since
1960. In 1980, the region surpassed Northern Virginia as the fastest growing region in the State.

Since 2000, the population of the George Washington Region has grown at nearly triple the rate

of the Commonwealth as awhole.

Stafford County has the largest population of any jurisdiction in the region, followed by

Spotsylvania County. More than three-quarters of the region’s population resides in these two

counties. The Table below shows total population and population projections in each of

GWRC’s member jurisdictions from 1990 to 2030.

Population by Jurisdiction

1990 to 2030

Jurisdiction 1990* 2000* 2010* 2020** 2030 **
Caroline County 19,217 22,121 28,545 34,867 41,217
King George County 13,527 16,803 23,584 30,234 37,819
Spotsylvania County 57,403 90,395 122,397 161,473 202,735
Stafford County 61,236 92,446 128,961 169,778 212,678
City of Fredericksburg 19,279 19,279 24,286 27,163 30,565
Total 170,662 241,044 327,773 423,515 525,014

*U.S. Census Bureau, Decennial Census of Population. ** GWRC/FAMPO Population Projections.
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Outbound Commuters

In 2000, 40 percent of employed George Washington Region residents traveled out of the Region
for work. In 2007, the Virginia State of the Commute Survey estimated this figure had increased
to 44 percent. Based on this more recent data the George Washington Region has the second
highest percentage of outbound commutersin Virginia. GWRC outbound commuters have an
average one-way trip time of 64 minutes and distance of 45 miles; nearly triple the average trip
time and distance of GWRC internal commuters. As aresult of these long-distance commuters,
the George Washington Region has the longest average commute time and length of any region
in Virginia*

The chart below shows the top 10 jurisdictions that outbound commutersin each jurisdiction in
the George Washington Region travel to. The greatest number of “outbound” work tripsis from
Stafford County to Northern Virginia and the Washington Metropolitan Area. In 2000, nearly
15,000 workers traveled from Stafford County to Fairfax and Prince William Counties on an

average weekday.

Percentage of Commuters Who Commute Out of the Region

47%
44%
44%

Middle Peninsula
GW Region
Culpeper

Front Royal
Outer Beltway
Northern Neck
Inner Beltway
Charlottesville
Richmond
Roanoke

Hampton Roads

Feeder | ] 28%

Non-served :5 21%

0% 20% 40% 60% 80% 100%

Source  Virginia State of the Commute Survey, 2007.

1 Virginia State of the Commute Study, 2007.
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Figure 1 GWRideConnect Service Area
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Section 3.0 TDM Program Structure

3.1 GWRC Organizational Chart
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3.2 GWRideConnect Staff

Duties/ Salaries/ Percent charged to Grant

Transportation Administrative Specialist —Leigh Anderson

Provide ridesharing and transportation information to clients.

Interact with clients, visitors and citizens.

Answer telephones and transfer to appropriate staff member.

Open, sort and distribute incoming correspondence, including faxes and email.
Perform general clerical dutiesto include, but not limited to, copying, faxing, mailing and
filing. Maintain office supplies and run various office errands.

File and retrieve organization documents, records and reports.

Create and modify documents such as reports, memos, letters, using Microsoft Office
suite and other programs.

Set up and coordinate meetings and conferences.

Assist in the preparation of agendas and make various arrangements for committees,
Boards and other meetings.

Support staff in various project-based work

Assist in various public outreach activities

Other duties as assigned.

Full Time Position — 40 hours per week
Salary - $30,000
Percent Charged to Grant Program — 50%

Transportation Demand Management Planner — Sandra M oore

Assist with implementing an aggressive Employer Outreach Program to target local work
sites to increase the number of local carpools and vanpoolsin Planning District 16 thus

decreasing the traffic congestion in the region.
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e Work with BRAC Coordinators to increase the number of local carpools and vanpools
travelling to the military bases outside of Planning District 16 thus decreasing the traffic
congestion in the region.

e Work with local Realtors and provide them with GWRideConnect packets to distribute to
new residents.

e Act asavanpool liaison between GWRideConnect and the local vanpools. Enter all
vanpools into the Rideshare databases; send out weekly match lists to vanpools. Work
directly with vanpools to assist them in keeping their vanpools full. Educate all vanpools
on the various programs for them such as the Van Start and Van Save program, the
Transit Benefits program, the Advantage Self Insurance Program for vanpools and the
new NTD Vanpool Incentive Program.

e Attend job related seminars, conferences and training sessions that may involve some
travel.

e Represent GWRideConnect at Job Fairs and Employer Outreach Fairs, locally and in
Northern Virginiaand D.C.

e Put together Rideshare Displays for Job Fairs and other Transportation related events and
prepare handouts.

e Perform field work involving commuter ot surveys, commuter lot promotions, slug lines,
commuter highway sign needs.

e Assist TDM Director with special projects.

e Perform daily Rideshare activitiesincluding: answering the GWRideConnect phone line,
Rideshare data entry, website updates and monitoring, surveys, mail outs, etc.

Part Time Position, 20 hours per week
Salary - $20,231.00 ($19.45 per hour)
Percent Charged to Grant Program — 100%

Transportation Demand Management Planner — Joanna Rober son

e Develop an overal knowledge of the GWRideConnect program and be able to explain
the program to all clients and citizens of the George Washington Region.
e Assist dl Rideshare clients with Rideshare information via phone, fax, email or other.

e |Input Rideshare client datainto Rideshare database and Commuter Connections database.
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Prepare Rideshare match letters and corresponding information for Rideshare clients.
Prepare Rideshare packets with information needed for Rideshare clients, TDM Planner
and TDM Director when needed.

Assist TDM Director with establishing the NTD vanpool assistance program.

Assist TDM Director with promoting FRED Transit.

Keep Rideshare materials (brochures, bus schedul es, tele-commuting info and commuter
lot maps) in good order and in stock at all times.

Work with local bus companies to insure that their schedules are current, inform the
TDM Director if bus operators need assistance.

Send out follow up surveysto al new rideshare clients.

Record al Rideshare data needed for GWRIideConnect monthly performance reporting
and evaluation purposes.

Compl ete miscellaneous tasks as assigned by TDM Director.

Attend monthly FAMPO Technical Committee Meetings and prepare minutes.

Prepare monthly Transportation Advisory Group minutes.

Full Time Position, 40 hours per week
Salary - $37,669.00
Percent Charged to Grant Program — 100%

GWRideConnect Director —Diana Utz

Manage and direct the GWRideConnect Program, for the George Washington Regional
Commission, establishing and promoting a strong local Transportation Demand
Management Program to assist citizens with transportation alternatives and to increase
the number of carpools, vanpools and transit options for commuters inside Planning
District 16

Oversee all work activities of the daily operation of the GWRIideConnect program to
achieve the Goals and Objectives set forth in the TDM Plan. Work with TDM steff in
creating and implementing new programs and insuring daily rideshare activities flow

smoothly.
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e Supervise, assign tasks and assist the full time and part time Transportation Demand
Management Planners, and the Transportation Administrative Assistant. Work and
coordinate TDM activities with the Regional Planner.

e Establish an aggressive Employer Outreach Program to target local work sites to increase
the number of local carpools and vanpools in Planning District 16 thus decreasing the
traffic congestion in the region.

e Work with residents in the continuation and formation of carpools and vanpools.

e Manage and assist DRPT and the Division of Risk Management in operating the
ADVANTAGE Sdf Insurance Vanpool program for al vanpools in the State.

e Work with local private property ownersto lease commuter parking spaces, write leases
and oversee payment.

e Work with FAMPO staff and VDOT to monitor and assess the need for commuter lotsin
the Region, monitor utilization and help coordinate location and design of new lots.

e Overseethe Smart Benefit Transit Voucher Redemption Program for vanpools whose
riders receive transit benefits and continue to work closely with METRO on this project.

e Promote and assist FREDericksburg Regiona Transit and the local commuter bus
companies in the region and serve as GWRC'’ s appointee as a voting member on the
Public Transit Advisory Board. Serve on the Marketing and Public Safety committees
for Fred Trangit.

e Manage and oversee the operation and maintenance of the GWRideConnect and
Commuter Connections database.

e Develop and implement an effective marketing program for GWRIideConnect to increase
awareness of the program. Oversee the program’ s website, insure that its updated, user
friendly and an effective tool in marketing and outreach for the GWRideConnect
program.

e Work and coordinate the GWRideConnect program with VDOT, VDRPT, FAMPO and
local planning agencies on transportation demand management practices that will reduce
traffic congestion and improve air quality.

e Serveasavoting member of the Fredericksburg Area Metropolitan Planning
Organization (FAMPO) Technical Committee.

e Serveasavoting member on FAMPO'’s Interagency Consultation Group for Air Quality.
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e Serve asamember of the Quantico regional planning team.
e Participatein HOT Lanes TMP program.

Full Time Position, 40 hours per week

Saary - $72,820.00

Percent Charged to Grant Program — 100%
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Section 4.0 Annual FY 13 Operating Budget

GWRIideConnect Funding from DRPT

Administration $315,803
Consultant Services $1,300
Marketing & Promotion $109,651
Subsidies $15,000
Travel & Training $3,000

Total DRPT Fundingwith Match  $444,754

GWRideConnect Congestion Mitigation Air Quality (CMAQ) Funding from
FAMPO

CMAQ funding is used to fund marketing activities and outreach efforts to expand
the use of TDM measures as well as the formation of a Guaranteed Ride Home
Program and the Van Start program.

Total CMAQ Funding $125,000

Total GWRideConnect Budget $569,754
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GWRideConnect FY 2013

Budget Description for DRPT Grant Funds

Administration - $315,803
Includes. Salaries - $145,720 for Diana Utz, Sandra M oore, Joanna Roberson, Leigh Anderson
Fringe Benefits - $94,324.55 (Fringe Benefit Rate - .6473)
Indirect Cost - $75,758 (Indirect Cost Rate - .3156)
Consultant Services- $1,300

Includes payment for software services to maintain printers, computer, software needs for ride
matching, etc.

Marketing & Promotion - $109,651

Newspaper advertisements, radio promotions etc. for the marketing of the GWRideConnect
program to specifically include the following:

-Display Ads (2col x 5.75col) placed 3 times per year in the King George Journal, Caroline
Progress, Stafford Sun.

-Rotating display ads, (2col x 5.75) and (3col. X 6.75) to be placed every Sunday and
Wednesday in the Free Lance-Star throughout the year.

-Fall and Winter radio advertising campaign will begin in September and in January utilizing
four, 60 second radio spots, two in the morning and two in the evening during drive times on
WFLS and B101.5 and newspaper display ads.

- Spring and Summer radio advertising campaigns will begin in April and run through June
utilizing four, 60 second radio spots, two in the morning and two in the evening during drive
times on WFLS and B101.5 and newspaper display ads.

-Miscellaneous advertising funds will be used throughout the fiscal year to create new print ads,
additional advertising in regiona journals and newspapers and print materials

Subsidies - $15,000
This provides for the Van Start/Save program for approximately 20 vanpools.
Travel & Training - $3,000

Thislineitem covers costs for Rideshare staff to attend mandatory Rideshare meetings and the
ACT Nationa Conference

Total Rideshare Budget - $444,754 DRPT pays - $355,803 GWRC match - $88,951
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Section 5.0 GWRideConnect Program Components FY 13

Note — Administration is based on percentage of staff time which includestravel/training line
item. All cost estimates listed utilize DRPT grant funds only. If CMAQ isused in addition it is
noted in parenthesis.

Free Rideshare Matching Program — program assists thousands of residents each year,
matching them to existing transit providers.

Cost Estimate: $63,761 / 20% administration + $1,300 consultation services = $65,061 total

Staff Persons assigned: 4

Services. Matching service that produces a match letter that is emailed or sent in acomplete
Rideshare packet with pertinent transit related material and GRH information.

Schedule: Daily work activity FY 13
Anticipated Outcome: Match 2,000 clients and produce 2,000 |etters/packets

GWRideConnect Website - The GWRideConnect website has evolved as the source in the
region for information regarding transportation solutions. The site advertises and promotes local
private commuter buses and the FRED bus. The site provides a ride match application, posts
vanpools and carpools with vacancies, and features the GWRideBoard that is posted with local
rides. Linksto transit can be found on the website and include VRE, METRO, AMTRAK,
Greyhound and other alternatives.

Cost Estimate: $12,752 / 4% administration (work element is CMAQ dligible for marketing and
outreach and CMAQ funds are utilized)

Staff Persons Assigned: 2

Service: Providesinstant ridesharing information to residentsin the region
Schedule: Daily work activity FY 13

Anticipated Outcome: 6,000 average hits per year

Follow-up - conduct call back / email surveysfor all new applicants and all new carpools and
vanpools and provides assistance to all applicants that may need further help. Staff monitorsthe
follow up surveys and tracks placement.

Cost Estimate: $15,940 / 5% administration
Staff Persons Assigned: 2

Service NA

Appendix C1 Page C1-14



Schedule: Bi-weekly work activity FY 13
Anticipated Outcome: allows staff to track placement, hel ps self-evaluate program.

Vanpool formation, maintenance and assistance — facilitate the formation of new vanpoolsin
the region, maintain the existing fleet of 400 vanpools and assist vanpools with getting and
maintaining passengers. Educate operators about any new programs that may affect their
operations.

Cost Estimate: $47,821 / 15% administration

Staff Persons Assigned: 2

Service: Work closely with vanpool operators on daily basis

Schedule: Daily work activity FY 13

Anticipated Outcome: Assist with the formation of 50 vanpoolsin the region for FY 13.

ADVANTAGE Sdf-insurance Pool Program — provides self-insurance liability protection
program for all vanpoolsin the State of Virginiawith the assistance of the Division of Risk
Management. This program saves vanpool operators thousands of dollars per year and provides
operators up to 14 million dollars more liability protection than prior insurance plans. The
ADVANTAGE program is run entirely with staff from GWRC and the Division of Risk
Management. The program charges no overhead for its operation and the vanpool operators pay
for “accidents’” from the self-insurance pool which consists of their premiums. Currently 187
vans are enrolled in the program. The magjority are from the George Washington region.

Cost Estimate: $6,376 / 2% administration / $0 for Division of Risk Management
Staff Persons Assigned: 1to 2

Service: Limited liability self-insurance for vanpool operatorsin Virginia
Schedule: Daily work activity FY 13

Anticipated Outcome: Continue to provide limited liability self-insurance for vanpool operators
with the Division of Risk Management.

Van Start Program — This program provides start up funding for new vanpoolsin their first few
months of operation.

Cost Estimate: $22,316 / 7% administration (work element is CMAQ eligible and CMAQ funds
are utilized for new start subsidies)

Staff Persons Assigned: 2

Service: Vanpool Start up funding
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Schedule: Daily work activity FY 13
Anticipated Outcome: Assist 25 new vanpools with funding

Van Save Program — This program is funded by the GWRideConnect program and provides
financial assistance for 20 vanpools in danger of ceasing operation.

Cost Estimate: $22,316 / 7% administration + $15,000 = $37,316

Staff Persons Assigned: 2

Service: Funding to save established vanpools in danger of ceasing operation
Schedule: Daily work activity FY 13

Anticipated Outcome: Save 20 vanpools with funding for FY 13

National Transit Database Vanpool I ncentive Program — This multi-regional programis
currently being designed to allow vanpoolsin the region to report their transit data to the
National Transit Database. Thiswould generate additional 5307 funds for vanpool incentive
programs and excess funding that would come back into the region. Vanpool Incentive
programs would increase the number of vanpools in the region thus reducing the number of cars
ontheroad. It isestimated that each vanpool has the potential of earning up to $10,930 per year.
350 vanpools could generate 3.8 million dollars per year.

Cost Estimate: $15,940 / 5% administration
Staff Persons Assigned: 1

Service: NA

Schedule: NA

Anticipated Outcome: Generate additional 5307 funds for the region, form new vanpools and
maintain the existing vanpool fleet.

Carpool Formation, Maintenance and Assistance — facilitate the formation of new formal
carpools, provide support and facilitate the continuation of instant carpooling or slugging.

Cost Estimate: $15,940 / 5% administration
Staff Persons Assigned: 2
Service: NA

Schedule: Daily work activity FY 12

Appendix C1 Page C1-16



Anticipated Outcome: Assist with the formation of 25 new formal carpoolsin the region for
FY 13.

Commuter Buses - assist and promote the Commuter buses (Martz, and Quick’s) in the region
and continue to support and promote FRED transit.

Cost Estimate: $9,564 / 3% administration
Staff Persons Assigned: 2
Schedule: Daily work activity FY 13

Anticipated Outcome: Grow and maintain the number of commuter bus runs and the local
FRED bus system in the region.

Advertising Campaigns - advertise and promote the GWRideConnect program through print
media, radio and our website in every locality in the region.

Display Ads - GWRideConnect advertises each week in the Free Lance-Star with large display
ads every Wednesday and Sunday throughout FY 13.

Fall Marketing Campaign -begins in September with Display adsin the Free Lance-Star,
Caroline Progress, The Journal and The Stafford Sun. Radio Advertising on B101.5 and WFLS
will begin in September and run through the week days through October and the first two weeks
of November, 2012.

Winter Marketing Campaign — beginsin January with Display ads in the Free Lance-Sar,
Caroline Progress, The Journal and The Stafford Sun. Radio Advertising on B101.5 and WFLS
will begin in January and run through February, 2013.

Spring/Summer Marketing Campaign - beginsin April with Display ads in the Free Lance-
Sar, Caroline Progress, The Journal and The Safford Sun. Radio Advertising on B101.5 and
WFLS will begin in May and run through the week days until the end of June, 2013.

Cost Estimate: $109,651 + $28,692 staff time / 9% administration = $138,343 (work element is
CMAQ digibleand CMAQ funds are utilized for marketing and promotion)

Staff Persons Assigned: 1
Schedule: See above

Anticipated Outcome: Increase the number of rideshare clients, increase awareness of the
programs and transportation alternatives, increase applicant placement, increase carpool and
vanpool formation and keep existing pools full of passengers.
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Commuter Lots- work with VDOT and the Fredericksburg Technical Parking Committee to
plan for new commuter lotsin theregion. Inspect al of the commuter lotsin the region and
monitor utilization. Serve on the Study Advisory Group sponsored by VDOT to help develop a
statewide study to enhance the Park and Ride program for the Commonweal th.

Leasing Commuter Parking Spaces - Utilizing $150,000 of allocated CMAQ funds, lease
commuter parking spaces from commercia property owners. GWRideConnect currently leases
105 spaces in South Stafford and Spotsylvania County for commuters travelling to Dahlgrenin
King George County. Thisisthe most cost effective way to provide commuter parking in the
region.

Cost Estimate: $9,564 / 3% administration (CMAQ funds used for leasing, not included in total)
Staff Persons Assigned: 2
Schedule: Daily work activity FY 13

Anticipated Outcome: Lease 105 spaces for commuter parking, monitor utilization of existing
VDOT commuter lots and provide assistance to plan for future lots.

Employer Outreach — GWRideConnect outreaches to employersin the region (GEICO, NSWC
and Quantico) to help establish transportation demand management techniques at their worksites
and assist with established programs. This year GWRideConnect staff serves as a member of the
Quantico Planning Committee to assist the base with planning and TDM techniques.

University of Mary Washington and Germanna Community College Outreach —
GWRIideConnect has started outreach efforts to both of these institutions to assist their students
and faculty members with transportation aternatives. GWRideConnect staff created the
GWRideBoard as aresult of aneed for Germanna Community College students to get in touch
with each other to form carpools. The GWRideBoard resides on the GWRideConnect website
and is open to al members of theregion. It isaway for commuters to post rides needed and
rides that they can provide electronically.

Realtor Outreach - GWRideConnect works with realtorsin every locality in the region and
provides them with informational packets to distribute to home buyers and new residents to the
region. Packetsinclude transit and TDM information.

Cost Estimate: $31,881 / 10% administration (work element is CMAQ eligible and CMAQ
funds are utilized for marketing, education and outreach to the realtor and employer community
regarding TDM programs)

Staff Persons Assigned: 2

Schedule: Daily work activity FY 13
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Anticipated Outcome: Distribute 1,500 Rideshare information packets to local realtors, hotels,
libraries and employers. Outreach to 20 new employers and continue to outreach to the local
University and Community College.

TDM and Planning - Work with FAMPO to incorporate TDM strategies in planning and help
enhance bike and pedestrian infrastructure in the Region. Serve as a voting member of the
FAMPO Technical Committee and on the Interagency Consultation Group dealing with air
quality conformity. Diana Utz will continue to serve as amember of the Quantico Regional
Planning Team to assist the Base with developing a plan for future growth.

Cost Estimate: $9,564 / 3% administration
Staff Persons Assigned: 1
Schedule: Daily work activity FY 13

Anticipated Outcome: Bring forward to the MPO the importance of the GWRideConnect
program as an efficient tool in solving transportation and congestion problems to the region.

Guaranteed Ride Home Program for L ocal Commuters— Establish a Guaranteed Ride Home
program for residents that commute locally. Staff will work with local taxi cabs and rental car
agencies to develop a guaranteed ride home program in the region.

Cost Estimate: $6,376 / 2% administration (work element is CMAQ digible and CMAQ funds
are utilized for this effort)

Staff Persons Assigned: 2
Schedule: work activity FY 13

Anticipated Outcome: Establish and maintain this new Guaranteed Ride Home program for the
region.
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GWRideConnect Program Components FY 13 Budget Summary

Free Rideshare Matching Program
GWRideConnect Website
Follow-Up

Vanpool Formation/maintenance
ADVANTAGE Program

Van Start Program

Van Save Program

NTD Vanpool Incentive Program
Carpool Formation/maintenance
Commuter Buses

Advertising Campaigns
Commuter Lots

Employer / Realtor Outreach
TDM Planning

Guaranteed Ride Home Program

Total Program Component Budget

Appendix C1

$65,061
$12,752
$15,940
$47,821
$6,376
$22,316
$37,316
$15,940
$15,940
$9,564
$138,343
$9,564
$31,881
$9,564
$6,376
$444,754
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Section 6.0 Program Goals

Goa 1: GWRideConnect will have an established community presence and be the recogonized
source for TDM and transportation information and assistance in the George Washington
Region.

1.1 Objective: Increase public awareness through effective marketing

1.2 Objective: Develop efficient organizational practices to maximize the impact of
TDM efforts.

1.3 Maintain and expand strategic partnerships to increase the visibility of TDM.

Goal 2: GWRideConnect will offer an expanding portfolio of TDM services to increase
utilization of non-SOV travel options and improve mobility.

2.1 Objective: Increase the number of vanpools and carpools serving the George
Washington Region.

2.2 Objective: Support expansion of transit services to serve local and long-distance
trips.

2.3 Objective: Support development of coordinated human mobility services.

Goal 3: TDM will be viewed as an integrated component of transportation, land use, and
development planning and processes in Planning District 16.

3.1 Objective: Support development of transportation infrastructure that serves the needs
of non-Sov users.

3.2 Objective: Increase the number of transportation and land use plans that directly
address TDM

3.3 Objective: Elevate therole of TDM in local land use development and transportation
network.

Goal 4: GWRideConnect will engage local businessesin TDM programs.
4.1 Objective: Increase the number of employers with active TDM programs.
4.2 Objective: Expand Telework opportunities and use.

4.3 Objective: Increase the number of local realtors that work with usin distributing
TDM information to new residents.
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Section 7.0 Evaluation

GWRideConnect currently tracks multiple performance measures to monitor program delivery
and performance. GWRideConnect conducts follow-up with all ride match applicants within 12
days. In addition, staff surveys applicants, vanpools, carpools, and bus runs listed in the
GWRideConnect database twice annually to update their commuter information and offer
additional assistance if necessary. GWRideConnect compares month-to-month and year-to-year
performance and adjusts its efforts based on these results. Staff also evaluates performance
through regular reports to the GWRC Board of Commissioners, Metropolitan Washington
Council of Governments, and DRPT. Current performance results illustrate the effectiveness and
efficiency of the program; GWRideConnect has a net program cost per ridesharing participant of

less than $0.20 per trip (compared to $5.00 or more per transit trip).

GWRideConnect is also monitored through several State and regional studies conducted by
MWCOG and other outside agencies. These resources serve as a starting point to evaluate the
impact of the program and monitor GWRideConnect’s progress towards its goals and

objectives.

7.1 Data Collection

GWRideConnect staff collects data counts from the following categories to evaluate the
program on a monthly and annual basis.

New applicants

Existing Applicants assisted

Commuter Connections applicants assisted
Guaranteed Ride Home applicants assisted
New carpools formed

Existing carpools assisted

New vanpools Formed

Existing vanpools assisted

Appendix C1 Page C1-22



Follow up surveys distributed

Non-applicants assisted

New Bus Runs formed

Bus Referrals / schedules distributed

VRE Clients assisted

Metro clients assisted

Local Outreach (Employer and Realtor) tracked
Vanpool / carpool / bus surveys distributed
GWRideConnect applicant database survey distributed
Telework Information distributed

Smart Benefit Information distributed
Commuter Connections Brochures distributed
Guaranteed Ride Home brochures distributed

Commuter Lot Maps distributed
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Section 8.0 GWRideConnect Program Results FY 11

New applicants using GWRideConnect —1,151
Applicants Assisted — 1,738

New vanpools Formed — 92

Vanpools Assisted- 1,608

Carpools Formed — 23

Carpools Assisted - 123

Applicant surveys — 4,058

Vanpool surveys— 327

Loca Bus Information Dist. —1,487

VRE Information Dist. — 2,000

Metro Information Dist. — 1,962

Metrocheks received from region vanpools processed - $140,037
GWRideConnect Website Hits — 2,400 per month

Over 30,000 personsreceiving assistance from GWRideConnect for FY 11

GWRideConnect Current Database Statistics FY 12
Existing Vanpools— 392

These vans transport 4,704 persons per day, 1,176,000 persons per year

These vans reduce 7,769 work trips per day, 1,942,250 work trips per year
466,124 vehicle miles traveled are reduced per day

116,531,000 vehicle miles traveled are reduced per year

23,306 gallons of gasoline are saved per day

5,826,000 gallons of gasoline are saved per year
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Formal Carpools— 130

These carpools transport 390 persons per day, 97,500 persons per year
These carpools reduce 520 work trips per day, 130,000 work trips per year
31,200 vehicle miles traveled are reduced per day

7,800,000 vehicle miles traveled are reduced per day

1,560 gallons of gasoline are saved per day

390,000 gallons of gasoline are per year

Commuter Bus Runs—25

Buses transport 750 persons per day, 187,500 persons per year

Buses reduce 1,500 work trips per day, 375,000 work trips per year
90,000 vehicle miles traveled are reduced per day

22,500,000 vehicle milestraveled are reduced per year

4,500 gallons of gasoline are saved per day

1,125,000 gallons of gasoline are saved per day

TOTAL Database Results

GWRC persons using vanpools, formal carpools, commuter buses daily — 5,844
GWRC persons using vanpools, formal carpools, commuter buses annually — 1,461,000
Work trips reduced per day — 9,789

Work trips reduced per year — 2,447,250

Vehicle Miles traveled reduced per day — 587,324

Vehicle Miles traveled reduced per year — 146,831,000

Gallons of gasoline saved per day — 29,366

Gallons of gasoline saved per year — 7,341,500
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Appendix C2:

Caroline County Ozone Advance Action Plan

Fiscal Year 2013-2018 CMAQ/RSTP Allocation Spreadsheet, FAM PO



Final FY13-18 SYIP CMAQ/RSTP Allocation

UPC # Project Total Project Cost Previous Fundin Allocations Total Notes
y g & FY13 FY14 FY15 FY16 FY17 FY18
100456 US-1 Widening 76,650,000 | . S 890,000
Final FY13-18 SYIP S 869,000 $ 1,759,000
100459 Princess Anne St. Improvements 1,500,000 | . S - 5754,000 need.ed to fully fund
Final FY13-18 SYIP 5 65,000 681,000 $ 746,000 project
93225 SC-610/Onville Rd. Intersection 10,970,486 | _ S 4,837,000 S 1,335,000 | $ 3,163,000 | $ 147,000 $219,000 need.ed to fully fund
Improvements Final FY13-18 SYIP 5 1,089,000 | $ 181,000 $ 10,752,000 project
51845 US-1/Harrison Rd. Intersection 13,558,000 | _ S 6,813,000 S 1,325,000 | $ 1,028,000 1,565,000 2,486,000 Project fully funded
Improvement Final FY13-18 SYIP 229,000 113,000 | $ 13,559,000
-1 & Morris/Mudd T Rd. 486,000 186,000 554,000 988,599 ded to fully fund
93136 US-1& orrls/ udd Taver 528,599 | $ 1,806,000 S S S S nee ? o fully fun
Intersection Improvement Final FY13-18 SYIP S 517,000 | $ 761,000 $ 4,310,000 project
100439 Lafayette Blvd Kenmore Ave 825,000 S i S 75,000 $750,000 need.ed to fully fund
Rounabout Final FY13-18 SYIP S 75,000 project
100438 US-1 Augustine Ave Intersection 1,359,000 s 100,000 $1,259,000 neec?ed to fully fund
Improvement Final FY13-18 SYIP $ 100,000 project
100449 1,339,000 | S ) S 130,000 1,209,000 need.ed to fully fund
US-1 & Potomac Creek Dr. Turn Lanes Final FY13-18 SYIP $ 130,000 project
US-1 Bridge over Hazel Run S S 232,000 $2,777,927 needed to fully fund
100444 Replacement 3,241,927 |Final FY13-18 SYIP 232,000 S 464,000 project
US-1 Bridge over Rappahannock Canal 825,000| _ S 600,000
90077 Rehab. Final FY13-18 SYIP 758,000 | $ -
s P s e S5m of FY13 revenue sharing
93066 Spotsylvania VRE Station 20,422,982 S 7,028,000 ! ! applied to project. $7,836,000
Final FY13-18 SYIP S 5,000,000 $ 12,588,000 needed to fully fun project
FRED Replacement Buses . S 1,155,000 3 850,000 431,000 624,000
93065 Final FY13-18 SYIP $ 3,060,000
. . 100,001
102987 Fredericksburg Parking Structure 29,126,255 | . S - PE Only
Final FY13-18 SYIP $ 100,001
97552 Staffordboro Com.muter Parking 10,355,000| S 3,920,000 S 3,750,000 S 1,249,197 | $ 933,000 $503,000 in CPR Bonfﬂs in FY13
Expansion Final FY13-18 SYIP S 503,000 $ 10,355,197 Fully funds project.
100448 Gordon Rd. Comrﬁuter Parking 11,639,243 | $ 400,000 S 2,476,000 S 121,000 2,666,000 2,923,000 SYIP Funds in FY13,17,and 18 are
Expansion Final FY13-18 SYIP $ 11,640,000 State CMAQ and State STP
90268 FAMPO LRTP Planning Assistance 814,000] . S 514,000 i .
Final FY13-18 SYIP S 300,000 $ 814,000 Ongoing planning support
102626 FAMPO Public Involvement 308,000] . S 143,000 X X
Final FY13-18 SYIP S 115,000 | $ 50,000 $ 308,000 Ongoing planning support
91856 FAMPO CMP Update Support ) $ 179,000 > - ) ,
Final FY13-18 SYIP S 97,000 108,000 [ $ 384,000 Ongoing planning support
93975 FAMPO Land Use Scenario Planning . S 300,000 . .
Support Final FY13-18 SYIP S 281,000 200,000 | $ 781,000 Ongoing planning support
94027 GWRideConnect Marketing . S 225,000 S 85,224 | $ 113,000 | $ 120,000 | $ 84,000 112,000 75,000 GWRldeConneFt project #'s will
Final FY13-18 SYIP S 814,224 be combined July 1
92132 GWRideConnect Van Start Program ‘ S 125,000 S 28,000 | S 38,000 | S 40,000 | $ 28,000 29,000 25,000 GWRldeCOnnec.:t project #'s will
Final FY13-18 SYIP $ 313,000 be combined July 1
91838 GWRideConnect Guaranteed Ride S 75000 S 28,000 | S 38,000 | S 40,000 | $ 28,000 29,000 25,000 GWRideConnect project #'s will
Home Final FY13-18 SYIP ! $ 263,000 be combined July 1
100450 PR-3 Signal Optimization (City) . S - 1,325,000
Final FY13-18 SYIP $ 1,325,000
. L . S 675,000
100451 Us-1S | Opt t Cit -
ignal Optimization (City) Final FY13-18SVIP | ° $ 675,000
Total CMAQ S 5,567,224 $ 3,352,046 $ 3,539,197 $ 3,505,000 6,157,000 6,258,001 S 28,378,468
Total RSTP S 1,117,000 $ 1,088,000 $ 1,115,000 S 1,139,000 1,171,000 1,204,000 S 6,834,000
Total Revenue Sharing S 8,982,000 S0 S0 S0 S0 S0 S 8,982,000
Total CPR Bonds S 503,000 S0 ] ] S0 ] S 503,000
Totals S 19,223,224 S 4,440,046 S 4,654,197 S 4,644,000 7,328,000 7,462,001 $75,315,422 S 47,751,468
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Caroline County Ozone Advance Action Plan

DRAFT GWRideConnect Annual Work Plan FY 2014
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